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Be the Change....
On the 3rd October 2017, the Eden Alternative© team from
Australia, held the first inaugural three day Eden Associate
course at our host home, Ren Ci, Ang Mo Kio Nursing Home in
Singapore.
Fifteen change agents came together from homes and
organisations in Singapore, Malaysia and India. A true multi
cultural group with the Australian educators as well. All of these
people represented acute care, community care, residential care
or retirement village operations. We had a mix of Managers,
Care Partners and Entrepreneurs. Each had their own vision of a
future Elder care that celebrates and supports wellbeing and
enablement.

Making a commitment to culture change through the Eden
Alternative.

What participants said....
In our planning we were very conscious of potential for significant
cultural differences and challenges. The reality? Everyone
identified that we all had the same issues.
What were the lessons learned from this three day education
session?
1. As we see in other countries, the medical model of care
dominates everything around the provision of human care in
acute care, community care, residential care and memory
support (dementia services).
2. Funding of aged care services continues to focus upon the
DisAbility of people, rather than the Ability of the individual
3. Good people work in the Seniors sector with little recognition
4. People living with a diagnosis of dementia is on the increase
and the Eden Alternative framework offers a solution for
supporting memory loss and forgetfulness.
5. When you create the environment for positive change, change
does happen.
6. Changing the world for Elders is all our responsibility, one
person at a time.

It's fantastic and inspiring. I wouldn't want to change
anything in the course content.
I want every team  clinical, social and management to
attend this course.
Thankyou so much. Lovely, knowledgable and passionate
facilitators.

See the Change...
The impact of change in a nursing home environment was
evidenced at the new Ren Ci nursing home @ Ang Mo Kio.
In the older, institutional home, people are institutionalised;
wear the same clothes and lived in one room for 25
people, with some residents being incontinent.
In the new home which have households and the Eden
Alternative, people are wearing their own clothes and are
continent; NG tubes are being replaced with real vitamised
food options; residents are choosing when they will have a
shower! Just some of the changes you will see  improved
wellbeing, identity and autonomy for all towards a life worth
living.

www.edeninoznz.com.au

